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How does the Critical Links Professional Inquiry Process support quality 
professional development? 

 

 
Required by 
Steps in process 
 

 
Interaction 
with 
colleagues 

 
Reflection 
(verbal or 
written) 

 
Information 
or data 
gathering  

 
Analysis or 
interpretation 
of data 

 
Peer 
feedback or 
review 

 
Examination 
of student 
work 

 
Creation of 
concrete 
products 

1. Create a 
learning 
community   

X X  X    
2. Develop 

question for 
inquiry 

X X X  X  X 
3. Create an 

inquiry plan 
 

   X   X 
4. Collect evidence  
  X X   X X 
5. Share initial 

findings 
 

X X  X X X X 
6. Organize and 

weigh evidence  X X* X X X X 
7. Share 

conclusions 
from inquiry 

X X  X X X X 
 
* Individual inquirers may decide to gather more data or information 
 
  


